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GLOSSARY

Cultural advocacy

e What it is: representation and political lobbying activities carried out by networks and
organisations to influence cultural policies.

e Why itis relevant: it allows the sector to bring out needs, data and recommendations, affecting
decision-making processes at national and European level.

e Practical applications: awareness-raising campaigns, public consultations, position papers
addressed to institutions.

Cultural cooperation
e What it is: structured exchange of people, ideas and knowledge across borders, recognised by
UNESCO (1966) as a right and duty of all peoples.

e Why it is relevant: it represents the basis of European cultural policies and an instrument to build
community and innovation.

e Applications: transnational partnerships, capacity building projects, consortia of institutions and
independent networks.

Intercultural dialogue
e What itis: a process of cross-cultural dialogue and interaction based on mutual respect..

e Why itis relevant: it is a cross-cutting objective of EU policies and an instrument of social
cohesion.

e Applications: exchange programmes, participatory artistic projects, initiatives for the inclusion of
diasporas.

Cultural ecosystems

e What it is: an interconnected set of institutions, networks, communities, cultural actors operating
on multiple levels (local, national, European).

e Why itis relevant: it highlights the complexity and the need for coordination between different
stakeholders.

e Applications: stakeholder maps, mixed working groups, multi-actor project planning

Cultural philanthropy

e What it is: support activities for the cultural sector by foundations, private entities and mixed
partnerships.

e Why itis relevant: it supplements public funding, experiments with innovative models and helps
to build common agendas.

e Applications: private grants, public—private collaborations, capacity building programmes.

Cultural justice
e What it is: the principle that affirms the right of every person to participate in cultural life and to



see their own symbolic production recognised.

Why it is relevant: it shifts the focus from access to culture to equity in the distribution of
resources and to the recognition of every form of diversity.

Applications: support policies for marginalised communities, calls that prioritise social inclusion,
gender issues and cultural diversity.

Internationalisation

What it is: the ability of cultural professionals and institutions to activate lasting transnational
relations and projects.

Why it is relevant: it is not only cultural export, but the construction of structural ties and
participation in shared governance.

Applications: networking strategies, joining European networks, access to EU programmes
through consortia.

Cultural mobility

What it is: the movement of those who operate as artists and cultural professionals and of the
works they produce beyond national borders.

Why it is relevant: it ensures exchange, access to new audiences and the opportunity to
experiment with different languages and practices.

Applications: calls and projects that provide for residencies, tours, scholarships and
transnational exchanges.

The process-based nature of culture

What it is: the set of practices, relationships and skills activated by a cultural project, regardless
of the final product.

Why it is relevant: many EU programmes today value not only the results but also the dynamics
of cooperation and learning.

Applications: qualitative reporting, platforms for sharing good practices, participatory evaluation
tools.

Artistic residencies

What it is: programmes that offer creatives and artists time and space to develop research and
production in a context different from their own.

Why it is relevant: they strengthen the processual dimension, foster cross-fertilisation and local
rootedness.

Applications: residencies in festivals, theatres, independent areas, dedicated EU programmes.

Tours

What it is: a circuit of repeat performances of a show or artistic production in several cities or
countries.

Why it is relevant: a consolidated form of cultural mobility and internationalisation, with artistic
and economic impacts.

Applications: international distribution, agreements between festivals and theatres, touring
supported by transnational networks.



Cultural sustainability

e |What it is: an approach that integrates economic, social, environmental and political dimensions
in cultural planning.

e Why itis relevant: it responds to the challenges of the climate crisis, inequalities and the
resilience of cultural systems.

e Applications: ecological practices in production, hybrid financial models, inclusive and
long-lasting projects



RECOMMENDATIONS

Methodology

The following recommendations and suggestions are developed on the basis of:

the results of the focus groups carried out as part of the Frame the Gap project;

the discussions between the members of the project working group;

the results of the questionnaire launched for the occasion, which may be supplemented,;
the experience and insights of the external experts involved in the project.

Strategies for internationalisation

The strategies for strengthening the processes for the internationalisation of Italian performing arts,
following the evidence that emerged with the Frame the Gap project promoted by C.Re.S.Co. with
the support of Fondazione CARIPLO, can be summarised in actions:

1. of a regulatory nature, which assign a priority and strategic importance to the
internationalisation of the performing arts in enhancing the creative, artistic and
entrepreneurial component of Italian performing arts, whatever their history, size and
organisational and legal structure, as well as a multiplier effect of public intervention also in
the logic of cultural diplomacy and cultural relations of the Country;

2. which strengthen public investment through a provision of financial resources adequate to
promote, in quantity and quality, the international activities of Italian performing arts;

3. which promote and enhance international cultural cooperation through system actions and
specific agreements;

4. which implement an inter-ministerial and inter-institutional steering committee for the
internationalisation of the performing arts, with strategic and coordination functions;

5. which build relationships and pilot project proposals for the activation of interlocutors,
bodies and networks responsible for the international promotion of Italian enterprises
and not currently involved in the promotion and dissemination of culture and the performing
arts;

6. regarding organisational and skills strengthening of Italian performing arts operators with
regard to internationalisation activities;

enhancing structured and informal networking activities;

8. enhancing the exchange of information and knowledge regarding international promotion
and cooperation in the cultural field.

Recommendations and suggestions for the competences of the Ministry
of Culture - MiC

Premise

Currently, the eligibility for funding of international activities is provided for in the Cross-cutting
Actions under art. 46 - Tours abroad - of the Ministerial Decree of 23 December 2024, Rep. N0.463
for the three-year period 2025/2027, where in paragraph 1) it is reiterated that: “A contribution is
granted for the carrying out of tours abroad of performances directly produced, in favour of
organisations that have already carried out activities in Italy, as well as of solo concert performers of



recognised artistic value who contribute to the dissemination and development of culture, identity
and national cultural diversity, including with projects aimed at Under 35 artists and in compliance
with gender equality”. Paragraph 2) states: “The application is submitted for each host Country, or
for all the Countries forming part of a single tour [...]" while paragraph 5) establishes the eligible
expenses subject to contribution: “The contribution is determined on the basis of only the budgeted
travel and transport costs, verifying their consistency in relation to the number of artists and
technicians taking part in the tour, as well as the distance travelled, without prejudice to the limit of
the amount of the contribution requested. Appendix E - table 2 - of the Decree details the types of
cost (Air, rail, maritime travel expenses; Material transport expenses; Road transport expenses for
materials (only for art 35 of the MD concerning Circus and Contemporary Circus Production
Companies) and Local transfer expenses.

The application must be submitted by 31 January of the year in which the activity is carried out, for
the areas of theatre, music, dance and circus and travelling shows (paragraph 3), and is subject to
evaluation by the individual advisory Commissions in the relevant field (paragraph 4).

The share of the FNSV [Fondo Nazionale per lo Spettacolo dal Vivo (FNSV): Italy’s National Fund
for Live Performance], formerly FUS, allocated to tours abroad has always been completely
inadequate.

In 2025, out of a total FNSV allocation to be distributed for the year 2025 amounting to €
446,345,881.00", net of the opera and symphonic foundations which are entitled to 44.6% of the
entire fund, the share available for abroad for theatre, music, dance and circus amounts to €
583,973.39, equal to 0.131% of the FNSV, as shown in Table 1, and is partly unused as many of the
applications submitted were not accepted by the advisory Commissions, as in the case of theatre.

Table 1 - Allocation of the FNSV for the year 2025

Field Allocation for the field Share for Cross-cutting Actions - Tours abroad
Theatre € 97,113,607.78 € 180,000.00
Music € 89,549,057.32 € 200,000.00
Dance € 19,383,023.63 € 101,055.39
Circus € 8,457,438.81 € 102,918.00

€ 583,973.39
Source: All.1_DDG-n.-719-del-25.06.2025 _Sottoriparto-risorse-FNSV

Recommendations and suggestions

1. MiC_is advised to recover the spirit of the legislator in Law of 22 November 2017, no. 175
which pays particular attention to the processes of internationalisation of live performance
and to pay particular attention to:

a. appendix. 1 (Principles), paragraph 4), where it is stated that: “Public intervention in support
of performing arts activities encourages and promotes, in particular [...], in letter h) it is
emphasised: ‘the dissemination of Italian performing arts abroad and the processes of
internationalisation, in particular in the European context, through initiatives of artistic
co-production, collaboration and exchange, providing for forms of cultural partnership,
including through the bodies responsible for promotion abroad, and promoting the circulation
of works with specific regard to productions by young artists [...]”

b. appendix 2 (Delegation of legislative powers to the Government), paragraph 3), letter 2)
where it speaks of “[...] the harmonisation of State interventions with those of territorial public

Ministerial Decree 6 March 2025, rep. no. 56, regarding "Allocation of the National Fund for Live
Entertainment year 2025"



bodies also through the instrument of the programme agreement |[...];

appendix. (Delegation of legislative powers to the Government), paragraph 4, letter e), with
regard to the criteria of decrees not having a regulatory nature which in point 4) must provide
for: “the adoption of measures to promote artistic mobility and the circulation of works at
European and international level”,;

appendix. 2 (Delegation of legislative powers to the Government), paragraph 4), letter n) in
the “support for the dissemination of Italian performing arts abroad and for the processes of
internationalisation, in particular in the European context, through initiatives of artistic
co-production, collaboration and exchange, promoting mobility and the circulation of works,
the development of networks of artistic and cultural offerings of a high international standard,
without prejudice to the competences of the Ministry of Foreign Affairs and International
Cooperation [...]".

appendix. 2 (Delegation of legislative powers to the Government), paragraph 4), letter 0) in
the support: “for the internationalisation of productions by young Italian artists, as well as of
contemporary popular music performances, including through initiatives of artistic
co-production and cross-sector collaborations”.

2. MiC s advised, in exercising the Delegation established by Law 175/2017, as regards the:

“[...] reform, revision and reorganisation of the current regulations in the sectors of theatre, music,
dance, travelling shows, circus activities, historical carnivals and historical re-enactments, through
the drafting of a single regulatory text called the “Performing Arts Code” [...]", renewed by art. 2 of
Law of 15 July 2022, no. 106 and extended to 31 December 2026:

a.

to include in the text of the regulatory provision called the “Performing Arts Code”
(hereinafter “Code”) a specific, non-generic rule that assigns a particular strategic priority
and special investment by the State to the processes of internationalisation of the
performing arts, broadly understood beyond the dissemination of Italian performances
abroad?, also mentioning the mobility of artists;

to provide in the Code for the establishment of a specific Fund expressly aimed at financial
support for internationalisation processes, similar to that for the restoration and
renovation of performance venues that has been mentioned in the Ministry's intentions, with
the allocation of an annual grant from the FNSV. Alternatively, the Code should highlight
support for internationalisation activities with adequate and non-residual financial resources
in the ordinary system for allocating FNSV resources;

to provide for the adoption of appropriate System Actions or multi-year Pilot Projects
dedicated to internationalisation, including in an intergovernmental and interinstitutional
perspective, to which wide dissemination and publicity must be ensured;

in indicating in the text of the Code the shared competences of the Regions pursuant to
Title V of the Constitution in matters of promotion and enhancement of cultural activities and
therefore of live performance, to provide for the possibility that the Regions may in turn
support the internationalisation of performing arts entities based in their territories in
the following ways: a) making available the regional tools and opportunities provided for
other productive sectors for the purposes of international promotion; b) updating with
provisions in this regard the regional laws on culture and performing arts; c) launching
specific initiatives on internationalisation within the framework of interinstitutional
collaboration through programme agreements;

to provide, within the relaunch of the Observatory on Performing Arts, established by Law
of 16 April 1985, no. 163, referred to in the Delegated Law 106/2022 and in the draft of the

2At the time of writing this contribution, the draft Performing Arts Code prepared by the Government and
circulated informally envisages the dissemination of Italian performing arts abroad and internationalisation
processes, particularly in the European context, through initiatives of artistic co-production, collaboration and
exchange, providing for forms of cultural partnership, including through the bodies responsible for promotion
abroad, and fostering the circulation of works with specific regard to the productions of young artists. The draft
provides that the State may promote forms of support for internationalisation.



Code, the task of collecting data and information on the internationalisation of Italian
performing arts in order to provide the Administration with a complete picture of the
situation, also accompanied by a public dissemination of the results;

f. to provide, already in the Code, for the establishment of a specific Technical Working
Group of an inter-ministerial and inter-institutional nature for the internationalisation of live
performance, which includes representatives of MiC, MAECI, MIMIT and the State-Regions
Conference, as well as sector operators (female and male), with the task of: a) coordinating
common actions; b) structuring System Actions; c) drafting a Strategic Plan for the
internationalisation of the performing arts.

3. MiC is advised, when drawing up the non-regulatory decrees for the coming three-year periods
in the allocation of contributions charged to the FNSV, in the absence of a specific fund, to
provide for a dedicated article that translates into concrete measures the strategic nature of
international performing arts activity referred to in the Code and that has greater relevance and
formal standing compared to the cross-cutting actions so far included in the *Ministerial Decrees.

4. MiC js advised to consider introducing funding models structured in multiple phases, already
tested by foundations and cultural institutions in Italy and in Europe, as a structural alternative to
the traditional project-based model and specifically providing for:

a. the integration of capacity building, networking and strategic support tools during the entire
project application and implementation cycle, including preliminary analysis tools and spaces
dedicated to exchange between organisations and professionals;

b. recognising the cultural work carried out in the preparatory phases, often unpaid or
undervalued, by providing specific forms of financial support for start-up, research, co-design
and preliminary development activities;

c. ensuring monitoring of the impact of organisational changes, enhancing project outputs, and
the internal growth of organisations and the strengthening of the professional skills involved.

5. MiC is_advised, when making the annual allocation of the FNSV, to provide in the Minister’s
proposal to be submitted to the Superior Council for Performing Arts for a specific percentage
of the FNSV to be distributed specifically aimed at international activity, updating the
Administration’s budget chapters where necessary, and with the express indication to the
advisory Commissions to carry out the sub-allocation by field, assigning importance to the share
to be allocated to these activities and subsequently acting so that the resources available are
actually spent.

Recommendations and suggestions at inter-institutional and
inter-ministerial level

Premise

At national level, as regards inter-ministerial and inter-institutional coordination on
internationalisation, as a steering committee and a forum for consultation and in-depth analysis for
the shared action of promoting the Country System abroad, there are currently two structures that
involve the central State with various ministries and Territorial Authorities: the Permanent Table for
the coordination of international action (established by the Government/Regions/Autonomous
Provinces Agreement of 18 December 2008*, which meets periodically) and the Working Group for
the internationalisation of territories (open to all Regions and coordinated by MAECI, MMIT and the

%In the decrees particular attention could be paid to eligible costs by providing for the recognisability of funds
allocated to research, travel expenses for concluding agreements, site inspections and learning about new
markets. Attention, in general, could be paid to the possibility of funding the organisation and not only the
implementation of international projects.
“https://www.affariregionali.it/media/58052/intesa_stato-regioni_att_internaz_regioni.pdf



Conferenza Unificata [Unified Conference]).
Recommendations and suggestions

1. It is suggested that a specific subgroup is created within these two bodies, extended to the
MiC, with the aim of enhancing and promoting the internationalisation of Italian performing arts,
with the task in this regard to:

a. outline the strategies;

b. coordinate interventions and measures;

c. launch specific programmes and initiatives;

d. generate a reference platform for opportunities and information for operators.

Recommendations and suggestions concerning the competences of the
Ministry of Foreign Affairs and International Cooperation - MAECI

Premise

MAECI, through its Directorate General for Public and Cultural Diplomacy, currently performs the
functions of promotion, coordination and guidance of Italian cultural activities abroad (also in
implementation of Cultural Agreements), including major cultural events and festivals (visual arts,
exhibition events, live performing arts, cultural industries, artistic awards and residencies). It also
handles the planning of cultural strategic lines for priority countries and thematic years. It also
operates through a network of 88 Italian Cultural Institutes which, among their institutional tasks,
organise artistic and cultural events and foster connections and partnerships between lItalian and
foreign cultural operators.

MAECI also provides for the negotiation, drafting and signing of specific bilateral cooperation
Agreements with third countries in the cultural field, with multi-year duration, which result in
Executive Cultural Programmes® where the areas of cultural cooperation between Italy and the
individual partner Country are indicated. It should be recalled that article 2 of decree-law no. 104 of
2019 transferred to MAECI the functions previously exercised by the Ministry of Economic
Development regarding trade and promotional policy with foreign countries and the development of
the internationalisation of the national system.

It should be noted that, at the time of writing, a reorganisation process of MAECI is underway which
envisages the abolition of the Directorate General for Public and Cultural Diplomacy, so it will be
necessary to see how competences in the field of cultural promotion will be rearranged.

Under the supervision of MAECI, the Italian Agency for Development Cooperation operates in total
autonomy, introduced by Law 125/2014, whose mission is to carry out a more effective form of
international cooperation aimed at human promotion with objectives such as: eradication of poverty
and reduction of inequalities, human rights and gender equality, support for liberal democracy and
the construction of the rule of law, a fairer distribution of wealth, access to the right to health and
education, environmental sustainability.

ICE-Agency for the promotion abroad and internationalisation of Italian companies is the
governmental body for the economic-commercial development of Italian companies and Made in
Italy in foreign markets, equipped with a network of 64 offices abroad. In addition to information,
assistance, consulting, promotion and training activities for SMEs, ICE promotes and participates in
events, fairs, and exhibitions. Since 2020, ICE has operated under the supervision of MAECI and
among the sectors it oversees there is one aimed at the Cultural and Creative Industries which, to
date, focuses mainly on record industry, publishing, audiovisual and musical instruments. It should
be noted that Law of 27 December 2023, no. 206 entitled “Organic provisions for the enhancement,
promotion and protection of made in Italy” introduced specific provisions for cultural and creative
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enterprises (ICC).

Recommendations and suggestions

1.

MAECI is advised to contribute to the activation of specific System Actions or Pilot Projects
aimed at promoting international activities relating to the contemporary performing arts scene,
which see MAECI as a key player, supported by by broad publicity to raise awareness.

MAECI is advised to ensure, in the upcoming renewals of Cultural Executive Protocols with
the different Countries, the formulation of specific provisions that encourage the presence of
creations and performances of the contemporary performing arts scene.

MAECI is advised to systematically raise awareness, with precise indications, among the
Italian Cultural Institutes abroad to:

a. ensure the collection of information regarding the proposals of the contemporary
performing arts scene;

b. encourage opportunities for the presentation and promotion of Italian contemporary
performing arts in host venues located in the various Countries;

c. organise any specific initiatives for showcases and hosting of performances, in particular
for those Institutes that have their own venues or have entered into agreements with
theatres;

d. establish “diplomatic-cultural residencies” for operators, curators, researchers. These
residencies would encourage structural exchanges, expanding the relational capital of
the Italian cultural system;

e. act as promoter of a “European Cultural Cooperation Sandbox”, a protected environment
in which organisations of different kinds -institutional, independent, peripheral, diasporic
networks -can experiment with low-risk micro-cooperations through:

e experimental micro-funding;
e access to selected European interlocutors;
e administrative tutoring for unstructured entities.

f. encourage forms of peer-to-peer cultural diplomacy, facilitating light networks of cultural
exchange between cities, independent spaces, creative communities and new citizens,
through:

e micro-cultural twinning;
e exchanges of artistic communities;
e cycles of co-curation with local and ltalian curators.

4. The Iltalian Agency for Development Cooperation is_advised to open up more to cultural

entrepreneurship and to assess the inclusion of performing arts, already key players in
community wellbeing and social inclusion processes in numerous experiences in the national
territory, in international cooperation projects promoted by the Agency in support of initiatives
related to some of its objectives, for example in terms ofeducational disadvantage and cultural
deprivation.

It is suggested that ICE consider the possibility of expanding its reference field of interest for
the ICCs to the international promotion of Italian performing art organisations abroad.

Recommendations and suggestions concerning the competences of the
Ministry of Enterprises and Made in Italy - MIMIT

Premise

MIMIT has entered the cultural sector due to the new regulatory framework recently adopted on
cultural and creative enterprises (ICC) and already mentioned, In particular, this involvement stems
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from the provisions set out in Articles 25, 26, 29, and 30 of Law No. 206 of 27 December 2023..
This is a framework Law for made in ltaly, whose main objective is the support, at national and
international level, of productive excellence and ltalian cultural heritage. The regulation establishes
that the Ministry of Culture shall adopt implementing decrees, also in agreement with other
ministries, relating to ICCs for the identification of organisations and activities to be considered
ICCs, the establishment of a register dedicated to those ICCs of national interest, the provision of
capital contributions (therefore for investments rather then current expenditure). Appendix 30 of Law
206/2023 provides for the adoption, every three years, of a national strategic Plan for the promotion
and development of cultural and creative enterprises, by Decree of the Minister of Culture in
agreement with MIMIT and MAECI, after consultation with the Unified Conference.

The Italian Chambers of Commerce Abroad - CCIE are associations of entrepreneurs and
professionals, lItalian and local, officially recognised by MIMIT after consultation with MAECI
pursuant to Law of 1 July 1970, no. 518, which operate to foster the internationalisation of Italian
companies and promote Made in ltaly worldwide. To date there are 86 CCIE in 63 Countries
worldwide.

Recommendations an ion

1. Representative Associations, such as C.Re.S.Co., are advised to establish contacts with the
Directorate General for Contemporary Creativity of MiC, responsible for liaison with MIMIT and
AECI on this front and which has competence over ICCs, in order to contribute to the
drafting of the national strategic Plan for ICCs with indications and suggestions to
encourage the inclusion of funded measures for the internationalisation of the performing arts.

2. ltis suggested that Representative Associations, such as C.Re.S.Co., explore the possibility of
establishing contacts and possibly experimenting with projects (such as fairs and
showcases) with the CCIE through ASSOCAMERESTERO, which is the Association of Italian
Chambers of Commerce Abroad and of Unioncamere and not only performs guidance and
promotion functions for the network but also promotes system-wide projects related to the
internationalisation of Italian organisations.

Recommendations and suggestions for Regions and local and territorial
authorities

Premise

At regional level, article 117 of the Constitution, following the reform of Title V of 2001, contains the
following provisions: “Legislative power is exercised by the State and the Regions in compliance [...]
with the constraints deriving [...] from international obligations”; “The State has exclusive legislation
in the following matters: a) foreign policy and international relations of the State”. “Matters of
concurrent legislation are those relating to: international relations and relations with the European
Union of the Regions; foreign trade”. “In matters within its competence, the Region may conclude
agreements with States and understandings with territorial entities internal to another State, in the
cases and in the forms regulated by State laws”. Regional competences in international matters are
therefore rather limited, since steering and coordination powers lie with the State and regional
external power essentially focuses on two types of activities:

- the ‘treaty making power”’, to be understood exclusively as the capacity to conclude
implementing-applicative, programmatic and technical-administrative international
agreements, within the limits imposed by law and in the principle of loyal cooperation with
the central State, subject to agreement in view of its absolute prerogatives in matters of
foreign policy;

- regional international relations, also through their own representation offices abroad, such
as those at the European Commission.

The purposes are linked to promotion aimed at fostering the economic and competitive development

11



of their territories, cultural exchanges, the enhancement of local productive specialities, cooperation
also at cross-border level, and aid to developing Countries or those affected by disasters. It should
be recalled that, at Community level, a certain propensity has developed to encourage the activation
of interregional programs which has produced dedicated Community programmes, such as the
well-known Interreg, also open to island Regions.

The international activities carried out so far by Municipalities, Provinces and metropolitan cities
have mainly been twinning between cities, also supported by the Regions that have legislated in this
direction. In general, as far as territorial institutions are concerned, a greater enhancement of
co-design and co-programming processes with cultural organisations would be desirable, as some
municipalities have already implemented for their own cultural support policies.

Recommendations and suggestions

1. The Regions are advised to assess, for their policies and activities related to internationalisation,
the possibility of providing measures, including financial ones, to support the promotion abroad
of artists and live performance organisations located in their territories (for example, in
supporting logistical expenses such as travel, transport, fees, per diems, costs for site
inspections, permits), with particular regard to tools such as, for example:

e grants to cover invisible costs of cooperation (surveys, exploratory trips, translations,
subtitling);

e ongoing co-financing measures for projects submitted to EU programmes, including
consulting and feasibility studies.

2. ltis suggested that Regions use their own representation offices abroad, where they exist, to
foster forms of contact and, where possible, expand the scope of existing agreements with
counterpart international bodies.

3. It is suggested that Regions promote interregional projects aimed at promoting abroad
performance groups operating in the Regions involved, also in agreement with the competent
ministries.

4. Regions that have a cultural Observatory are advised to devote attention to monitoring and
detecting the international activity of performance entities operating locally, including with
reference to participation in international networks.

5. Itis suggested that Regions document and show the cooperation already in place in the local
context through:

e Observatories on internationalisation to be placed alongside what already exists and is
functioning;
e digital maps of operators' international relations;
e annual reports on cooperation flows.
6. Local Authorities are advised to use twinning agreements where they exist to encourage forms

of relationships and contacts between Italian performance organisations and foreign
programming structures such as theatres and festivals in the twinned foreign municipalities.

7. It is suggested that Local Authorities and Regions, when issuing territorial calls to support
performance activities, consider the possibility of providing potential bonus scores for those
programmes that encourage the presence of European and international artists and
transnational artistic mobility.

Recommendations and suggestions for private entities

Premise

With regard to the role that private actors can possibly play in the internationalisation of live
performance activities, one can consider Banking Foundations, Corporate Foundations and

12



individual enterprises.

The former, as is well known, are directly engaged, as an institutional mission and in a subsidiary
key, in enhancing and strengthening the territories in which they operate and the entities residing
there, in our case non-profit organisations active in the field of artistic and cultural assets and
activities, with the aim of obtaining local and community externalities.

Corporate Foundations operate to enhance the historical contribution of the company they refer to,
or in the implementation of programmes in the field of social responsibility. In this regard, it should
be stressed that live performance organisations have little familiarity with these entities compared to
other cultural sectors.

In the already difficult sponsorship activities that may concern the performing arts, experience
shows, finally, that the involvement of individual enterprises in the international promotion of the
performing arts is extremely rare and, when it has occurred to a minimal extent, it has concerned
major institutional artistic ensembles or has taken place within pre-existing sponsorship
relationships as an extension of the collaboration.

Recommendations and suggestions

1. Banking Foundations are advised to consider, starting from the drafting of their multi-year
Strategic Plans or Forecasting Programmatic Documents (DPP), the possibility of providing
measures to support the capacity for international cooperation of cultural organisations
operating in their reference territories as a further means of structurally strengthening cultural
organisations, which could take the form of:

a. specific training actions;

support for structured and continuous collaborations with foreign entities;
financial support for individual initiatives and projects;

promotion and information on opportunities;

guidelines to improve integration with the local context (for example, the productive and
economic context), which can generate opportunities also for internationalisation.

In this regard, while respecting the autonomy of individual Foundations, guidance toward this type of
activity could come at ACRI (Associazione di Fondazioni e di Casse di Risparmio), which is
suggested to be made more aware also through C.Re.S.Co..

2. Cultural organisations are advised to map any Corporate Foundations based in their own
territory that may have, as statutory objectives in their statutes, the promotion and
dissemination of culture and, for those identified, initiate contacts to assess the possibility of
calls or projects related to internationalisation. This aspect could be the subject of an in-depth
research project promoted by C.Re.S.Co..

3. Cultural organisations are advised, on a residual basis, to explore possible dialogue with
companies in their own territory that themselves have an international outlook and activity, in
order to build hypotheses of support through sponsorship projects, even of modest economic
value and in the technical in kind formula (where the elements exist), leveraging territorial
links, social responsibility, values, and relational and communication content.

® 20T

Recommendations and suggestions for performing arts operators

Premise

Alongside support from public and private entities, it is undeniable that the action of cultural
organisations in promotion and cooperation must be strengthened in order to build a positioning on
the international front. If there is a willingness to develop this type of activity, it is essential that it
become a deliberate strategic line, with clear objectives and an investment of energy, time,
dedicated resources and proactivity. It is necessary to be aware that this work, in order to be truly
effective, cannot be residual and must be part of a clear development path for the organisation,
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where even the production choices can be conceived, at least in part, with an international vocation
(not all creations are suited to foreign markets). An international approach for cultural organisations
should consider all possible variations: from co-design to co-production, from the distribution of
performances to forms of residency abroad, from the presence of their own artists in international
projects to participation in conferences and meetings abroad that provide visibility and
recognisability.

Recommendations and sugqgestions

L.

It is suggested that cultural organisations, at the outset, review their organisational setup in
approaching internationalisation, establishing general guidelines of conduct and objectives and
then leaving room for manoeuvre that encourages individual initiative within shared concertation,
through:

a. investing in a position dedicated to this work as an investment, avoiding
commission-based or success-fee remuneration formulas that are demeaning to work in
culture;

sharing a dedicated position with other cultural organisations, in order to split the cost;

c. rationalising and redistributing tasks related to international activity within their own
organisational structure.

It is suggested that cultural organisations strengthen their knowledge of international markets
by dedicating time to an in-depth survey of structures such as theatres, performance spaces,
festivals, showcases and platforms, and other entities that can programme or cooperate, located
in foreign countries, in order both to build a cognitive framework of the situation (artistic
guidelines and type of international programming, nature of the entities, etc.) and to carry out a
mapping of the entities toward which to try to direct themselves (also establishing a possible
shortlist to be considered a first selection, as in the case of entities open to forms of international
co-production), identifying key figures and seeking to initiate contacts;

It is suggested that cultural organisations undertake an in-depth survey of European and
international networks to which they do not belong in order to understand their actual relational
space, the type of other member entities, the burden of joining, the benefits that may derive from
it, and the level of penetration they can foster in terms of markets, areas and the development of
forms of collaboration. At the end of this process, the decision may or may not be made to
pursue an approach and adhesion, which must be of a strategic nature.

It is suggested that cultural organisations also carry out an assessment of their own presence
within international networks, going back in time (the last ten years) to understand the
advantages and disadvantages experienced, the effectiveness of membership, the significance
and value of the activities carried out, the relational and project capital built and, on the basis of
the findings, weigh up how to continue cooperation, what role to assume within the network in
terms of discontinuity, and, if necessary, reconsider membership if deemed unproductive.

It is suggested that cultural organisations consider building networks or informal groups with
other cultural bodies, not episodic in relation to partnerships functional to a call but rather light
provided that they are based on a few rules, dedicated to internationalisation and able to
function as communities of practice, in order to foster:

a. the exchange of information;

b. economies of scale and cost-sharing;

c. the promotion of project initiatives;

d. the construction of new channels for internationalisation.

Cultural organisations are advised to give their promotional tools for their creations a form that
facilitates an international approach, which may involve preparing in a foreign language
(English, but, where appropriate, also in other languages such as French and Spanish):

a. pages on their website;
b. concise and descriptive promotional material;
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synopses of performances;
technical riders;
where necessary, the texts of the performance to be exported for subtitling.

It is also suggested that cultural organisations consider, for those countries in which
there is interest but fewer opportunities for contact, the use of entities responsible for
artistic intermediation or agency work, with or without exclusive mandates, assessing
their cost.

7. Cultural organisations are advised to open up more to opportunities arising from access to
European funds and programmes (for example Creative Europe), initiating the possibility of
implementing projects and processes with a transnational vocation that open up new horizons in
terms of content, relationships and visibility. This direction presupposes the capacity to assess
European opportunities and entails the need to strengthen international relations for the
construction of partnerships.

8. Representative Associations, as in the case of C.Re.S.Co., are_advised to step up their
efforts in dialogue with public institutions and private entities in order to create a national
systemic platform for internationalisation, through:

a. preferential recognition for participation in the specifically envisaged and here suggested
interinstitutional tables and working groups;

b. the organisation of a national public meeting, based on the General States
model/format, dedicated to cultural internationalisation, to be held in a broad institutional
setting, where data can be presented, needs can be outlined and, if appropriate, these
recommendations can also be presented;

c. the construction of a collaborative platform (also through the voluntary collaboration of
their own members) capable of providing information on calls and other opportunities
(such as European ones) and of exchanging experiences and news.

~® a0

Recommendations and suggestions for strengthening skills in the field
of internationalisation of performing arts

Premise

The strengthening of internationalisation inevitably involves an increase in the skills of operators in
terms of knowledge to be further enhanced (for example regarding structures, policies,
organisational models and the functioning of the performing arts in different foreign countries) and in
terms of operational capacities that may concern economic, administrative, legal and contractual
aspects (budgets, agreements, co-productions, intellectual property, taxation, etc.), as well as those
related to the organisation of tours in their more specifically technical and logistical elements. It
should be remembered that the absence or inadequacy of skills reduces an organisation's ability to
enter foreign markets effectively and can be a source of invisible costs, wasted time and missed
opportunities. It should also be noted that training opportunities available provided by Universities,
private structures and Regions appears to be severely lacking on aspects of internationalisation,
except for those concerning project design in the European context in its more generalist dimension.

Recommendations and suggestions

1. Cultural organisations are advised to invest in specific training related to -cultural
internationalisation wherever suitable training products can be identified externally, or otherwise
by envisaging internal tailor-made training sessions commissioned from experts, after
analysing the needs or internal skill gaps in this regard.

2. Cultural organisations are also advised to invest in particular in training related to European
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project design, which requires appropriate skills given its technical complexity in dealing with
calls and in drawing up proposals and projects.

3. Cultural organisations are_advised to promote, within formal and informal networks, peer-to-peer
training opportunities that allow direct learning of practices and the sharing of information.

4. Regions are advised to provide, within the co-financed training they promote, for the
implementation of continuing education initiatives, professional qualification and
specialisation aimed at professionals specialised in the internationalisation of cultural
activities, particularly live performance, integrating their professional repertoires with an ad
hoc profile.

5. Representative and trade Associations are advised to consider the possibility of structuring a
training path, perhaps of a seminar nature, specifically for internationalisation and aimed at
their members.

6. It is suggested that Cultural operators, in any case, strengthen their knowledge of foreign
languages through courses or other tools, including individual ones.

7. It _is suggested that Cultural organisations consider participating in training activities on
fundraising that differ from public and commercial channels, in order to acquire economic and
financial skills related to funding sources and forms from the private sector (companies), banking
and corporate foundations, etc., which can also be used for activities abroad and, in parallel,
representative Associations, see C.Re.S.Co.,_could take a diligent role in possibly organising
initiatives of this kind.

8. University institutions are advised to experiment with advanced training courses dedicated to
the internationalisation of the performing arts and include ad hoc courses in Degree
Programmes and Master's programmes related to live performance. This recommendation could
also apply to other training structures, such as ITS Academy and AFAM institutions.

Recommendations and suggestions on administrative simplification

In terms of administrative simplification, there appears to be limited room for improvement in this
context. The activity of exporting performances abroad encounters administrative and tax
requirements that are both national and linked to the laws and regulations of each host country, as
well as connected to agreements between lItaly and those countries.

For those operating in foreign countries, the necessary information on documentation and
procedures must always be acquired through the host structures or consular and diplomatic
representations, while for international treaties concluded by ltaly with contracting countries, in
particular the Conventions to avoid double taxation on income, these are bilateral agreements
ratified by Parliament that largely contain provisions on income from artistic work and are inspired
by the model convention drawn up in the OECD and UN frameworks.

For national requirements, which are mainly related to logistical issues such as the temporary export
of equipment, the matter was recently revised at the regulatory level with Legislative Decree. 26
September 2024, no. 141, repealing the previous provision in art. 214 of the Consolidated text of
legislative provisions on customs matters ( Presidential Decree 23 January 1973, no. 43) which in
art. 72 - Temporary export states: “1. Without prejudice to the constraints deriving from the legal
order of the European Union and from international obligations, the competent office of the Agency
may authorise the temporary export of Union goods, intended to be reimported in the same state, to
be used as samples, for study, for viewing, for experiment, for testing, to attempt their sale, for
cultural, trade fair, artistic, sporting, technical, scientific events, for tourism, for performances,
excluding cinematographic ones, for grazing, for reproduction as well as for other similar needs. 2.
The goods referred to in paragraph 1 may remain under the temporary export procedure for the time
necessary to achieve the purpose for which they were exported and in any case for a maximum
period of thirty-six months, which may be extended upon reasoned request of the interested party’.
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Subsequently, Circulars 20/2024 °and 27/2024 "of the Customs Agency reiterated, in line with the
aforementioned art. 72, the adoption of a simplified procedure with the requirement of a prior
authorisation request to the competent office for export under exemption, with a detailed list of the
goods to be exported temporarily.

Temporary export of capital goods can also make use of the ATA Carnet instrument, an international
customs document established by the Brussels Convention of 6 December 1961 and ratified in Italy
with Presidential Decree no. 2070 of 18.3.1963. The purpose of the Convention is to facilitate and
promote the international movement of certain goods by simplifying customs formalities through the
replacement of the documents adopted by each country for temporary importation, exportation and
transit. The request for an ATA Carnet must be submitted to the Chamber of Commerce with
territorial jurisdiction; it can also be made by a non-profit organisation as long as it is resident in
Italy. It has a low cost that may increase with regard to insurance coverage.

Recommendations and suggestions for maintaining cultural cooperation
processes at the European and international level

Premise

In conclusion of this position paper, those cross-cutting actions within internationalisation policies
should not be overlooked—actions to be understood clearly beyond the objective of tours or
occasional mobility but, on the contrary, as a structured system of exchange that involves people,
knowledge, skills, practices and methodologies. These are processes that require continuity over
time, coordination capacity and infrastructures capable of supporting complex transnational
relations. From this perspective, the UNESCO Declaration (1966) %had already defined cultural
cooperation as “a shared right and duty,” confirming its strategic nature also for the growth of
national cultural systems.

As shown, the European—national ecosystem that supports these processes is structured on
multiple levels. The European dimension defines policy priorities and tools
through programmes such as Europa Creativa [Creative Europe], Horizon Europe, Erasmus+ and
CERYV, while the national level, already described in the previous sections, includes Istituti Italiani di
Cultura, sectoral networks, local authorities and intermediary bodies specialising in mediation with
EU funds, among which the Creative Europe Desks, co-financed by the European Commission and
by MiC. These actors perform an essential liaison function between the Italian cultural scene,
foreign partners and European institutions, facilitating alignment between strategies, the oversight of
pre- and post-project phases and the territorial grounding of international relations.

Despite such safeguards, the continuity of cooperative processes remains fragile. The cultural
funding system, at both European and national level, remains strongly anchored to a project-based
logic that fragments interventions and limits the possibility of structuring stable long-term paths.
Creative Europe clearly indicates this; suffice it to consider that in 2021-2022, in the Culture strand
only 26-30% of proposals received funding (Creative Europe Monitoring Report 2021-2022°). The
distribution by type of project confirms the selectivity of the programme.

®https://www.adm.gov.it/portale/documents/20182/197416783/circolare+20.pdf/b319c33a-5795-18f5-e9c5-flf3c
4c024987t=1728066974110 — p. 40
https://www.adm.gov.it/portale/documents/20182/153447511/Circolare+n.+27-18122024+dogane.pdf/fbee566
0-5aca-3b01-7¢78-002f7333aa997t=1734532406712
8https://www.unesco.org/en/legal-affairs/declaration-principles-international-cultural-co-operation
2https://op.europa.eu/en/publication-detail/-/publicationi6bdeb04d-7ec4-11ee-99ba-01aa75ed7lal
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For example, in the European Cooperation Projects 2021 call, 36 Small Scale Projects were funded
out of 432 proposals, 20 Medium Scale out of 127 and 13 Large Scale out of 123 (EACEA,
CREA-CULT-2021-COOP). These numbers do not represent only a low success rate but highlight
the high level of competition and the scarcity of intermediate tools that do not allow the continuity of
processes to be maintained. Most partnerships—especially new or experimental ones—do not have
resources to cover the period between one project and the next. In the absence of mechanisms that
support these phases, many collaborations are interrupted precisely when they would need
consolidation, dispersing relationships, skills and investments already developed.

To this is added a critical issue recognised at European level but which takes on different nuances in
various national contexts: the legacy of projects. The ability to absorb, enhance and grow the results
of funded initiatives depends in fact on how national cultural policies manage to connect with
European programmes. In this framework, Italy presents particularly marked fragility due to: (a) the
episodic nature with which international cooperation processes are promoted; (b) the absence of
stable coordination between European instruments, national measures and territorial mechanisms
(thus limiting the impact of projects within lasting processes); (c) investment in legacy for the
territories—an essential component of European cultural policies that risks remaining confined to
isolated experiences, lacking stability, continuity and sustainability in the medium-long term.
Therefore, the continuity of cultural cooperation concerns not only the economic dimension, but also
the ability to build long-term strategies, strengthen synergies between institutional levels and
ensure a distribution of opportunities, overcoming the current logic of fragmentation and
competition typical of a project-based approach. These are issues that are now central to the
European debate and are the subject of negotiations for the next Multiannual Financial Framework
(2028-2034), as well as the definition of Agora EU, the future initiative dedicated to creation,
mobility and cultural cooperation.

To this end, recommendations and suggestions are collected and reiterated which, transversally,
concern bodies listed here in order to enhance a process-oriented approach in the context of
cultural cooperation at international level:

1. The Creative Europe Desks, as intermediary bodies for the implementation of the Creative
Europe programme, are advised to strengthen their role in maintaining cooperation processes,
by means of:

e ongoing information, guidance and support activities aimed at organisations with different
levels of structure, including in the phases before and after project submission;

e regular territorial discussion initiatives that foster the sharing of practices, critical issues and
perspectives useful to the continuity of processes, also through periodic consultation
mechanisms with sector operators (institutional and non-institutional), in order to transfer
needs and criticalities to European levels;

e acting as promoters of a “European Failure Library,” with a protected and anonymous
archive dedicated to project failures, oriented towards learning and sharing lessons learned;

e acting as advocates with the European Commission for experimentation with lighter and
more qualitative cultural evaluation tools, through:

o prototypes of narrative evaluation;
o0 participatory evaluation tools tested by beneficiaries within the programme;

0 models for measuring non-quantitative impacts of performance (trust, co-creation,
transformation of places);
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2.

enhancing a European “cultural match-making” system- a hybrid model aimed at
facilitating and detecting affinities based on missions, values, artistic and territorial priorities
between lItaly and the European (and/or international) context; broadening access to
European partnerships beyond the narrow circuit of already structured organisations.

Cultural representation bodies abroad (/talian Institutes of Culture, Embassies, bilateral

entities) are advised to support the maintenance of international cultural relations through:

3.

strengthening their role as infrastructures for the continuity of processes by making available
information and contacts useful to maintaining relationships between ltalian organisations
and foreign partners, also after the end of funded projects (in light of bilateral agreements,
see MAECI);

the promotion of regular opportunities for exchange between lItalian cultural entities and local
operators, fostering permanent exchanges not limited to individual projects;

the systematic dissemination of strategic documents, studies, operational tools and relevant
updates for cultural cooperation;

cooperation with the European Commission and the competent national bodies in order to
share information on emerging priorities and evolving processes.

MiC, in line with the strategic framework of the Codice dello Spettacolo and with the need to

support a stable and competitive cultural system also at international level, is advised to introduce
specific core funding measures (basic funding) for live performance organisations and,
specifically, to:

4.

ensure support for structural operating costs (including dedicated staff, digital upgrades,
accessibility and inclusiveness of workplaces, adjustment of spaces to environmental
sustainability standards), recognising that internationalisation requires a solid organisational
base and cannot be entrusted exclusively to episodic project work;

provide multi-year funding horizons, moving beyond a purely project-based logic and
enabling organisations to effectively plan international pathways, consolidate skills and
strengthen their presence in foreign markets;

introduce mechanisms for advance payments, particularly for micro and small cultural
organisations, in order to mitigate the impact of financial costs and foster sustainable
management of projects, tours and international cooperation activities'™

Territorial institutions (Regions, Municipalities, Metropolitan Cities) are advised to consolidate

the role of territories within international cooperation processes through:

dedicated local help desks, with operational continuity and specific expertise to support
organisations in the medium-long term, including with local training initiatives on the skills
needed to participate stably in international processes (project design, EU administration,
languages, regulatory compliance);

co-funding measures and bridging calls, enabling the continuity of partnerships to be
supported between one application and the next, including consultancy and feasibility
studies;

regular networking opportunities aimed at rooting international relations in the territory and
building cooperative ecosystems;

joint programming with networks, intermediary bodies and IIC, in order to align European,
national and local tools.

"For further insights on the issue of the limits of project-based funding, see Ciancio G., (ed.) Carlini, C and De
Caroli. (2025), Call to Action. Cultural policies for those navigating between reality, neoliberalism and pluralist
narratives, AAVV. Milan: Franco Angeli.
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5. National networks (including Cre.Sco and national intermediary bodies) are advised to
assume a more stable and structural role in cultural cooperation processes and carry out advocacy
actions regarding:

e promotion of shared minimum standards in terms of professional and wage equity, in line
with European guidelines on the status of cultural workers (European Parliament Report on
the social and professional situation of artists, 2023"; Study on the Status and Working
Condlitions of Artists, European Commission'?; The Status and Working Conditions of Artists,
Council of Europe, 2025");

e monitoring of pay and access disparities - intergenerational, geographical, gender-based
and by professional role - which directly affect the ability of organisations and professionals
to participate in multi-year cooperation processes and maintain their continuity over time;

e advocacy actions and multi-level liaison, fulfilling a bridging role between operators, national
institutions and European institutions, transferring needs and critical issues useful for
defining tools that foster the continuity of processes;

e actively promoting studies, and research on emerging topics such as climate justice,
mobility justice, freedom of expression and mental health, today among the key emerging
themes in cooperation.

6. Funders, both public and private, are advised to activate pilot programmes that allow cultural
organisations to independently define, already at the application stage, the priorities on which they
intend to act, in line with their own development objectives. This approach overcomes the rigidity of
preset criteria and fosters the emergence of emerging needs, innovative trajectories and strategic
themes that are difficult to detect through traditional calls.

For funders, these programmes represent an opportunity to obtain an up-to-date mapping of the
needs of the sector and territories, useful for designing new cultural interventions at local, national
and international level. For cultural organisations, they constitute instead a space for
experimentation that makes it possible to focus on urgent issues, develop their potential and test
innovative approaches.

Even on a small scale, such programmes can help shape more responsive and systemic cultural

policies, capable of responding to the challenges posed by democratic, digital and environmental
transitions, supporting non-episodic paths oriented towards continuity and long-term sustainability.

"https://www.europarl.europa.eu/doceo/document/TA-9-2023-0405 EN.html

2https://ec.europa.eu/assets/eac/culture/docs/eenc/eenc-2020-status%20and%20working%20conditions %20
of%20artists-final%20report.pdf
Bhttps://rm.coe.int/iris-the-status-of-artists-and-cultural-and-creative-professionals-in-/488028b282?utmsource

20



APPENDIX
2014/2025: international promotion activities for live performing arts

Institutional examples

Within the framework of the functions transferred to MiC (previously MiBAC) by the law that in 2010
“suppressed the Ente Teatrale lItaliano (ETI) Italian Theatre Institute, the Direzione Generale
Spettacolo [Directorate-General for Performing Arts] absorbed, at least in part and with the
management methods of a central administration, “the tasks and responsibilities” for international
promotion already carried out by the Entity, thus integrating, in principle, its institutional mission with
new functions, whose operational mechanism finds its basis in paragraph 1 of art. 46 of ministerial
decree 14 July 2014 with the introduction of "*Azioni di sistema [System Actions].

From 2017 onwards, the DG Spettacolo was also able to count on extra FNSV (previously FUS)
resources allocated through the Fund for strengthening the promotion of Italian culture and
language abroad’, a fund assigned by DPCM to several central administrations, including MiC, and
then distributed by ministerial decree among several directorates-general, on the basis of the
projects submitted and approved. The measure represented an important first recognition and an
opportunity to enhance and qualify the promotion of Italian culture abroad, due to its stated purpose
and to the novelty and size of the dedicated resources. The Fund therefore meant an innovative and
unprecedented institutional line of action, also for the possibility of planning promotion activities with
a multi-year perspective, overcoming the limits of contingent funding often tied to major events or
bilateral cultural years. With regard to live performance, the establishment of the Fund made it
possible to supplement the traditional support for tours abroad with other, different actions, almost
always multi-year in nature®’.

These are actions on which it would therefore be interesting to carry out an assessment which,
albeit with the limits of an ex post reading, can help to outline indications for the future of the Fund
itself, also with respect to the possibility (not explicitly indicated or required in the founding rationale
of the Fund) of fostering dialogue between the administrations involved.

An institutional reflection on internationalisation issues not tied to specific initiatives (such as EXPO,
bilateral cultural years, major events), but dedicated to the theme of mobility, had in any case found
an interesting first opportunity within the framework of the ltaly’s six-month Presidency of the
Council of the European Union (2014), with the international Forum promoted by MiC (then Mibact),
entitled “Mobilita nel mondo per giovani artisti, Boarding Pass™®.

“The Ente Teatrale Italiano was abolished by decree-law no. 78 of 31 May 2010, converted by Law 122 of
2010.

®The Administration plans, coordinates and programmes actions for an effective implementation of the tasks
and functions of national and international promotion transferred to it by Article 7, paragraph 20, of decree-law
31 May 2010, no. 78, converted with amendments by law 30 July 2010, no. 122, developing annual or
three-year projects and initiatives, on the basis of partnership relations with other central Administrations, with
the Regions and other territorial and local bodies, as well as with national and foreign institutions and
organisations, as well as the European Union

'*The Fund established for the first time in the budget of the Ministry of Foreign Affairs and International
Cooperation, with art. 1, paragraph 587 of law 11 December 2016, 587 and allocated by DPCM among
various administrations (MAECI, Mibact, Ministry of Education, Universities and Research).

7Since then until today the Fund has had three-year continuity. For the three-year period 2025/2027, with
M.D. 157 of 15 June 2025, the total resources allocated to MiC, equal to € 19,617,444.00, divided respectively
among the years 2025 (€ 6,317,484.00), 2026 (€ 6,649,990.00) and 2027 (€ 6,649,970.00), were assigned to
the four administrative responsibility centres pertaining to the four Departments of the Administration.

®Milan, La Fabbrica del Vapore, 11 and 12 November 2014
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The design and implementation of the Forum involved cooperation between the Directorate for
Performing Arts and the Directorate for Landscape, Fine Arts, Architecture and Contemporary Art,
making use of the collaboration of GAIl "and the participation of the Municipality of Milan.

The initiative, which brought together representatives of national, European, regional and local
institutions, international professional networks and bodies, artists, curators and professionals,
aimed to stimulate an exchange between experiences, instruments and institutional procedures in
different European countries, together with a an mapping of needs and demands expressed at the
time in relation to the tools adopted and their effectiveness, with the objective of identifying
measures to unlock existing potential.

International mobility was recognised as an integral part of professional artistic activity and as a
lever for a more qualified positioning in international markets: a tool therefore to be configured as an
investment and to be supported for its generative value.

At the same time, the conference made it equally clear that the actions promoted by various Italian
institutions in support of mobility and international promotion were characterised by limitations not
only of a financial nature but, rather, by fragmentation and discontinuity, by the absence of an
overall vision and a shared strategy, and by a persistent difficulty in operating within a systemic
approach, thus on the one hand limiting the potential of artistic projects themselves and, on the
other, risking undermining the effectiveness of the resources nonetheless committed.

From then until today, there have been many opportunities for discussion promoted by professional
bodies, in particular by contemporary festivals on the themes of internationalisation; Italian creativity
has received important recognition beyond national borders and equally interesting have been the
results achieved by many European projects led by Italian organisations, rewarded for the quality of
their content and partnerships—projects that have generated the dissemination of models and good
practices with interesting and concrete impacts in their territories of origin.

Our country and many of our artists and operators can therefore count on a lively and dynamic
heritage of international artistic and project-based relations, from which the “Frame the Gap”
research stems as a tool for updating and knowledge, an invitation to greater awareness, an
opportunity for shared reflection and a platform of proposals for the future.

The Direzione Generale Spettacolo, thanks to the introduction of the Azioni di sistema and to the
resources provided by the Fund for strengthening the promotion of the Italian language and culture
abroad, has in those same years, and in tune with what was expressed by operators, developed
several actions that have contributed to enhancing Italian artists, in an innovative and additional way
compared to support for tours (a mechanism entrusted to the initiative and applications of individual
organisations), seeking to interpret the promotional task “at the outset,” working on premises,
conditions and opportunities suited to ensuring a more incisive visibility for the lItalian artistic
presence abroad, and to strengthening and qualifying internationally oriented work processes.

These are actions that relate mainly to two types of intervention. The first consists in supporting the
participation of performances and residencies of Italian artists in international showcases and
high-profile platforms appeal, through projects based on institutional agreements between the
Direzione generale spettacolo and the Italian Cultural Institutes abroad and implemented with the
partnership of the foreign professional organisations

hosting them. In addition to the objective of promoting knowledge of the stage and of lItalian
creativity in international markets, this type of intervention aims to foster sustainable and
longer-term bilateral and international project collaborations. 2°The second is instead based on a call
for proposals, “Boarding Pass plus” designed to achieve three macro-objectives aligned with some

Association for the Circuit of Young Italian Artists (GAI), creator of the “Movin'up” project.

2Among the bilateral projects carried out in the last decade we recall, among others, "Dance Base" with the
[IC of Edinburgh, "Tempo Forte" with the [IC of Athens, the multi-year projects with the 1IC of Montreal and
with the IIC of Madrid, the Italian presence at Tanzmesse with the IIC of Cologne, the collaboration with the
IIC of Tokyo for the international platform of Yokoama, the multidisciplinary seasons at the Italian Theatre
"Coliseo" in Buenos Aires with the local IIC, the "Open dialogo" project with the British Council and the IIC of
London, etc.
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of the main artistic and professional needs of the present: the internationalisation of careers, the
internationalisation of creative processes, the enhancement of reciprocity and the return to the
territories of origin of the outcomes of the artistic research carried out during the project. The scope
for which this type of intervention is intended is therefore that of work processes, mobility and
residencies abroad of Italian artists and professionals. The groupings of the proposing entities are
required to establish international partnerships as a condition for feasibility and development for
more rooted, long-lasting and effective internationalisation in the territories concerned. The
international networks of the groupings of organisations that won the “Boarding Pass Plus” call have
involved dozens and dozens of artists, both internal and external to the participating enterprises,
with particular attention to the younger generations, representing for them a qualified experience
and an effective springboard for subsequent international artistic collaborations. An important result
not to be squandered, on which work should be able to continue. It should be noted, however, that
compared with previous calls, some objectives and requirements of the 2025/2027 call have
undergone changes on which reflection would be necessary in order to clarify the aims of the
mechanism itself. In fact, the intention to clearly distinguish the use of this instrument from that of
funding for touring seems to be weakening, since among the objectives “the internationalisation of
performances through presentations abroad in collaboration with international institutions”, is
foreseen whereas previously the call specified the non-eligibility of funding for “tours as such except
as the outcome and demonstration of a work process consistent with the objectives of the project
itself”. A significant change in terms of clarity between the different measures adopted and the
relationship between mechanisms and aims. Also not to go unnoticed is the provision that allows
applications from individual organisations, whereas previously only enterprises in the form of RTO
[Temporary grouping of Economic Operators] or ATl [Temporary Association of Companies] could
access the call: a change that seems to relegate to the background the value of networks, the
transmission of knowledge and cooperation between organisations and different skills, factors that
instead distinguished and qualified the implementation of previous projects.

Returning to the inter-institutional collaboration between the Direzione generale Spettacolo and the
Italian Cultural Institutes, it should be recalled how this has found an interesting application within
some important cultural programmes launched by MAECI, in which MiC participated and among
which we may mention in particular “Italia, Culture, Mediterraneo” implemented in 2018 in the
countries of the Middle East and North Africa area 2' and 2019 “ltalia, culture, Africa” in 2019,
dedicated to the Sub-Saharan Africa area?®.

This brief excursus closes with Movin'Up?, the historic Italian programme supporting the
international mobility of young artists under 35, in the fields of performing arts and visual arts, which
aims to promote, through scholarships, the work of lItalian talents who have been admitted or
officially invited abroad by cultural institutions, festivals, public and private bodies to competitions,
residencies, seminars, workshops, internships or who are planning artistic productions and/or
co-productions to be carried out at foreign centres and institutions.

Among the opportunities offered to young artists, the AIR Artisti in Residenza project should also be
mentioned, which, with the support of SIAE, in collaboration with MiDJ ?*and the Ministry of Foreign
Affairs, promotes artistic residencies for Italian Jazz musicians or musicians who are resident in
Italy, with the aim of offering them a period of work and creativity at IICs around the world.

"The project, in addition to presenting Italian performances in different countries in the area, has organised
professional meetings between artists and programmers from the two shores of the Mediterranean,
subsequently giving rise also to the independent project Focus Young Arab Choreographer, aimed at the
exchange of performative practices and intercultural dialogue of performative practices between Arab artists
and organisations in the Italian territory.

22The project, structured and organised in several countries through diverse theatre and dance initiatives, has
developed training activities, artistic residencies and performance events.

BMovin'Up has reached its 26th edition in the 2024/2025 two-year period. The project benefits from the
support of the DGS, of GAI, to which over time the Emilia-Romagna Region and the Puglia Region have been
added.

%|talian Jazz musicians
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This brief overview summarising the cornerstones of the last ten years of institutional promotional
activity concludes, finally, by recalling the NID Platform *project, the new platform for Italian dance,
created in 2012 from the sharing of intentions between dance distribution organisations affiliated
with ADEP FEDERVIVO-AGIS and constituted as an R.T.O., the Direzione Generale Spettacolo
and the Regions: a showcase that for years has contributed to the development of the international
market for contemporary lItalian dance and to closer ties between domestic and foreign production
and distribution.

International promotion is in fact also based on the construction of projects in Italy that gain their
own reputation and acquire recognition by foreign operators, representing indispensable points of
reference for constant updating on the current state of the lItalian scene and an opportunity for

professional meetings, including informal ones, and for an interconnected market and broader and
more sustainable international planning.

www.progettocresco.it
2026

Bhttps://www.nidplatform.it/nid-platform-e-rto
%Dance, Exercise and Promotion Association
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